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�  Long-term individualized counseling

�  Educational advocacy and tutoring

�  Work experiences and work ethics

training

�  Utilizes the Ansell-Casey curriculum to

monitor progress and outcomes

�  Motivational activities and life skills

workshops

�  Banking and savings programs with

incentives to save for the future

�  Gateway to independence

W.A.Y.
Work Appreciation For Youth

W.A.Y. At A Glance

Program Director, Gregory Wilson
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Help Us On Our W.A.Y.

We need
�  Funding for scholarships
�  Funding for worksite development
�  Funding for operating costs
�  Employment opportunities or

internships with local businesses for
participants
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=

+

Anthony with mom doing it the right W.A.Y.



Work Appreciation for Youth (W.A.Y.)is a multilevel,
interdisciplinary approach to fostering positive self-
esteem, a positive attitude about education and work,
and helping youth plan for their futures and acquire a
sense of control over their lives through
independence.

W.A.Y. utilizes structured learning to enable youth and
young adults to explore a variety of work experiences
on our campus and in the community with local
business partners including:  retail, fast-food, clerical,
automotive, operations, and landscaping.

We believe that youth and young adults who have
enrolled in our program are often times better
prepared than those who did not.  W.A.Y. offers
several series of basic and advanced pre-employment
and post-employment workshops and training.  The
W.A.Y. staff acts as a liaison between employers and
W.A.Y. employees.  While W.A.Y. employees are sub-
ject to the same rules and regulations as any other
employee, the liaison helps to immediately address
issues or concerns, thereby increasing the likelihood of
job retention.  This approach has worked so well that
several youth in our residential placement have been
promoted to the position of supervisor at two nation-
ally known retail chains.

W.A.Y. is a structured learning experience for youth
to explore various career paths to help foster growth
towards independence and self-sufficiency.

Program Overview

W.A.Y. Level System

Level OneBasic living skills orientation within the living units

Level TwoTemporary job tasks inside living units
     Pre-employment workshops/community service

                     projects

Level ThreeHourly wage and on-campus employment at a
     TCH worksite

Level FourOff-campus employment within the local
community at minimum wage or higher

Level Five3-5 year after-care and mentoring commitment
    post-discharge from a TCH facility

Throughout their W.A.Y. experience, participants meet regularly
with a counselor to discuss and work on the following:

�  budgeting

�  preparing applications (both written and online)

�  employee/employer relationships

�  proper attire

�  sexual harassment in the workplace

�  federal/state withholdings and tax preparation

�  applying for social services

�  other knowledge bases needed for independence

�  W.A.Y. counselors also communicate frequently with school
districts and teachers to ensure that each youth is on target
to meet their Individualized Educational Plan (IEP)

Youth who wish to continue their education with post-secondary
instruction are given tutorials on navigating through the New
Jersey Foster Care Scholars websites (www.njfcscholars.org,
www.fafsaonline.com) and with college application preparation.
W.A.Y. has a private Cyber-Café that is accessible to all partici-
pants to prepare resumes, apply for financial aide online, search
for community resources, look for employment, and of course
complete school homework and research papers.

Aftercare

We are equally concerned with each participant’s ability to have
much needed support post-discharge from TCH and our pro-
gram.  To address many of those concerns, we have developed
W.A.Y. Scholarship.  Scholarship is essentially an aftercare and
mentoring component that:

�  champions their education goals

�  provides positive adult guidance

�  reassures that they can indeed “make it in the real world”

W.A.Y. employees on the job

What Do We Do?
Participants who decide to enroll in W.A.Y. Scholarship
are given a 3-5 year commitment by a W.A.Y. counselor
for support.  As an added bonus, amatched savingsplan
is included that could provide up to an additional $500
that can be used to reach their education goals.

W.A.Y. Cyber Café


